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Gender Balance Among Directors of Listed Companies

Information published in terms of Capital Markets Rules 13.9 concerning the gender
composition of the Board.

The HSBC Bank Malta p.l.c. Board comprises nine (9) directors: three (3) female and six (6)
male.

Executive Directors (2)

o Geoffrey Fichte — Executive Director (Male)
e Charlotte Cilia — Executive Director (Female)

Non-Executive Directors (7)

e Manfred Galdes — Non-Executive Chairman (Male)

e Louis Cassar Pullicino — Non-Executive Director (Male)

e Elvia George — Non-Executive Director (Female)

e Alexiei Dingli — Non-Executive Director (Male)

e Malcolm Miller — Non-Executive Director (Male)

e Anthony Doublet — Non-Executive Director (Male)

¢ Yvonne Steyn-Adams — Non-Executive Director (Female) (not independent)

Overall gender split: 3 female / 6 male (33.3% female)

The Bank’s approach is set out in its Board Diversity and Inclusion Policy, which aims to
ensure that diversity and inclusion are considered across succession planning, selection,
nomination, operation and evaluation of the Board. In doing so, the Bank considers a broad
range of backgrounds, including gender, ethnicity, age, geographical, educational and
professional experience.

The Bank is committed to an inclusive Boardroom culture in which Directors’ views are
heard, concerns are addressed, and bias, discrimination and harassment are not tolerated.

Oversight and ongoing monitoring are carried out by the Remuneration and Nominations
Committee (RemNom Committee), which:

e recommends to the Board the ambition for representation of the under-represented
gender as part of the Board Diversity and Inclusion Policy; and

e monitors implementation on an ongoing basis, including through succession planning
and appointment processes, while applying the principle of merit-based selection.

Quantitative targets

The Bank’s diversity targets are aligned to Chapter 13 of the Capital Markets Rules, under
which listed entities are to aim to achieve, by 30 June 2026, either:

e 40% female (as the under-represented gender) representation among non-executive
directors; or

o 33% female (as the under-represented gender) representation across executive and
non-executive directors.



Based on the current Board composition, the Bank has achieved the 33% overall

Board ambition (3/9 = 33.3%) and is therefore currently compliant with the targets set under
Chapter 13 of the Capital Markets Rules. In respect of executive directors, the Bank’s
current executive director representation is 50% female (1/2).

The Bank aims to maintain and, where possible, further improve gender diversity on the
Board over the long term, while continuing to apply the principle of meritocracy.



